Coaches Meeting:

To: Coaches Date: 4/13/09
Cc: DGS Board of Directors Location: High School Mill Center
Time: 6-9pm

Meeting Purpose: April Mandatory Coaches Meeting
Attendees: All league coaches & DGS Board of Directors

General Session:

e Coaches expectations Jon Palermo
0 Teach ALL players softball fundamentals; adjust to varying skill sets
Remain positive in all situations
Conduct 2-4 practices prior to the season
Conduct 1 practice per week in season
DGS is “spirited” competition; teach sportsmanship & fair play — No “win at all cost”
Follow all individual league rules without exception
Attend Open Meetings
o Sell discount cards (leagues primary fundraiser)

O Oo0Oo00OO0oOoOo

e Discount card process Susan O’Connor
e Snack bar team assignment & process Jeff Clickstein
e Uniforms Bob Gilmore
e Schedules Jon Palermo
e Extra Innings & Strike One coupons Jon Palermo
0 To be used with entire team
e All Star Identification Jon Palermo

Minor: 4 picks per team
Intermediate: 1,2,3,4 place get 5 picks — other teams get 4 picks each
Senior: 3 picks a piece and 1% place team gets 4
Submitted to league Director by June 5
Umpire checks & process Dianne Maclnnis

League Breakouts:
o0 Each league is separate section for rules coverage plus Q&A

Coaches Clinic and/or training quides:

o 3sections in field house

o TBall Left section Lauren Sullivan
o Int&Sr Center section Tara Petrocelli
o

Jr & Mr Right section Cheryl Marshall & Bob Kellard



