DGS OPEN MEETING DECEMBER 10, 2007

-5 Leagues no changes

- Registration & fees, Increase fee $5.00 for 2008 year — discount of $10.00
if received by Feb 3.

-Clinic — 2 five week sessions, all advertisement to go out at same time
(email, cable). $50.00 per player, clinic max is 25 kids, first 25 registered
getin.

-Field upgrades — Closing of dugout areas, clay TBD.

-Jan 13 — Board meeting, open meeting Jan 14, pizza, appetizers & sodas to
be served to get more people.

-Directors — January meeting come with any changes you would like to see
happen for 2008. Also, directors reach out to coaches to see who would like
to return and they need to reapply. One year term. Coaches will be voted on
in February BOD meeting.

-Snack Bar- teams will be assigned each week, BOD members will take
turns opening and closing for one week each.

-Subjects voted on from previous Open or BOD meeting: motion was made
to not have a league wide redraft and instead continue with last years “new”
draft method.

NEXT MEETING:

BOD MEETING - Jan 13" @ 3:00 Devcon
OPEN MEETING - Jan 14™ @ 6:30 Speros



