DGS OPEN MEETING JANUARY 28, 2008

-Introduction of Board, new member Bob Gilmore, no “open
positions’ Lauren Sullivan now T-ball direction, Jeff C— Vice
President, Cheryl Marshall — Junior League Director, Bob Kellard,
Minor League Director, Cheryl D, Registrar

-Treasurer’s report — Sent down payment to Danversport Yacht
Club for Banquet.

- Uniform update: Changing some team colors; Force (Red),
Eagles (Maroon), Huskies (Royal) and Bandits should be changed
too, Jon checking into that.

-DGS Teams to 12 players max except Senior League. This will
not mean more games per week.

-Coaches — must apply now! We will be voting in head coaches in
the February Board meeting

-December BOD meeting —Redraft, voted down, We will continue
“new” draft method from last year. Last season achieved most
parity in years.

-DGS Looking to run pitching clinic. Stay tuned

-DGS running winter clinic in two sessions (check out DGS
website)

-Open Discussion:

Move Senior League games to Saturday afternoon instead of
Saturday am.

Snack Bar: Staffing, Team Assignments — assign team when
they are playing. Head Coach is responsible to get someone from



their team to work the night they are scheduled, if not, he/she will
have to work it themselves. You can try and switch with a team,
but Stephanie cannot do it all, teams MUST help out.

Equipment Pick Up — March 22

9 — 11@ storage Site, EZ Storage Rt 114, bring bags and will
restock if needed.

February meeting — announcing League Rule Changes,
pitching to be changed for distance.

-Pitching Distance:

High School going to 3 feet more, Daryl things good thing
for senior league, as far as intermediate 35 too close move to 40,
intermediate start at 40 not 35.

Suggesting no more optional moving of the pitchers mount??
Minor will go to 32. If you move one league, every league needs
to be moved.

Substitution for pitching — some feel coaches manipulate
their when the pitcher comes in and then out and back in. Some
have pitchers face top of the order, bring her out for bottom, and
then back in for top.

Asked if each team has at least 1 pitcher on the team,
however x amount of pitchers and teams should use 3 pitchers.

Minor League no changes for pitching
TO BE DISCUSSED AT BOD MEETING

NEXT OPEN MEETING: FEB 11™
NEXT BOD MEETING: Feb 24th



