Open Meeting:

To:

DGS Open Meeting Attendees Date: 12/14/09
DGS Board of Directors & DGS Website Location: OnionTown
Time: 6:30pm

Meeting Purpose: December 08 - First Open Meeting of 2010 season
Attendees:

Agenda:

Outline of DGS Operations — philosophy & policy
The purpose of Danvers Girls’ Softball League is to educate, encourage and enhance the
fundamental softball skills of children exhibiting good character from pre-kindergarten to their
junior year of high school , through friendly competition, with a continuing emphasis on good
sportsmanship and fun.

e Leagueis all about recreation and “spirited” competition

e Players exhibiting stromg skills can play travel JO softball

New 2010 BOD introductions
0 One position open — Fundraiser Coordinator
e Apply now and Board will vote on December 20th
DGS Website www.danversgirlssoftball.com — “updated” — Primary tool for league communication
Field upgrades:
e Looking to outsource weekly line painting
New Snack Bar
o0 Seeking Selectman final approval in Dec/ Jan.
o0 Ground breaking Feb / March timeframe for 2010 usage
DGS establishing sub-committees with chair person — looking for members; email website to help out

o0 Tournament Committee Chair, Jon Palermo

o Travel League Committee Chair, Jon Palermo

0 Draft Committee Chair, Sevan Demirdogen
o0 Banquet Committee Chair, Jeff Clickstein

MANDETORY “AL & AL” Coaches Clinic — sponsored by DGS at Danver HS Field House
o New program with new material and new drills
o January 17"
e 8:30-Noon for coaches coaching 4,5 & 6 year olds
e 12:30-5pm for coaches coaching all older kids

HEAD Coaching positions

o Time to apply now. Advertised on Website, Salem New, Danvers Herald & Cable
Coaching is a one year term. You need to re-apply. Forms here tonight
Coaching pool will be big for 2010 season
Attending clinic will provide advantage in assignment (Attendance will be taken)
We are looking for coaches to choose one league
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e Team Sponsors

0 $250 per team gets you your choice of team and company name across uniform as well as team plaque

e CORI process

o Tigther for 2010. ALL adults with any interaction must complete and pass form.
0 Responsibility is on the Head Coach. Failure may result in loss of team assignment

e DGS Logo

o Currently looking to freshen logo
o Companies are designing, but we may have a competition for the kids

e 2010 Season Time Line

o

Registrations

e Live dates TBA
Coaches Clinic
Drafts
Sponsors
Coaches Clinic
Equipment survey
Fund raising
Mandetory Coachs Meeting
Snack Bar
Opening Day
Parade
Pictures
Travel Team tryouts
Playoffs
All Star Games
Travel Team Season
Banquet & Awards
Tournament
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Mail Jan 1% due Feb 5™ for discount

January 17th “AL & AL” (DHS Field House)

March time frame

NOW through March

January 17" - Al & Al

March

Discount cards & team sponsors NOW through March
April 12" at DHS

Team assignment after schedules are complete

April 26th

May 1st

May / June

May (2009 May 9" & 17"

Week of June 14th

June 19"

Opening Day June 21st

June 23 @ Danversport Yacht Club (Minor, Intermediate & Senior League
July 23, 24 & 25"

e 5 |eagues; Currently conducting due diligence regarding a transition over to 7 new leagues
o THIS IS NOT DEFINATE. ALL ASPECTS CURRENTLY BEING REVIEWED
o U6, U8, U10, Ul12, U14, U1, U18

0 Many benefits to converstion

e Players playing a two year age gap at all levels

e Lines up perfect for growing “travel leagues”

e Allows for 18 year olds to play

e Allows for more common and physical skill sets per league
e Maximizes player to coach ratio

e OPEN DISCUSSION

NEXT MEETING:

Open Meeting Jan 11" 6:30pm @ OnionTown



