www.danversgirlssoftball.com Open Meeting:

To: Open Meeting attendees Date: 2/11/08
Cc: DGS Board of Directors Location: Spero’s
Time: 6:30 — 7:30pm

Meeting Purpose: Feb Open Meeting for 08 Season
Attendees:

Agenda:

e 08 Treasurers Report — Chrissy Sweeny

e Registration update — Cheryl Demirdogen

e Final registration dates — Feb 13" & 26™ 6-8pm High School Cafeteria

e League Rules — Currently being addressed; changes communicated in March on website under each league

e Coaches Clinic “AL & Al” — March 2™ Registration 12:30 Clinic 1-4:30 Danvers HS; No fee to coaches
o0 Mandatory for coaches wishing to return / new applicants for coaching

e DGS Tryouts & Draft — “new” method per Draft Committee from 2007 to better league parity
o0 Tryouts — High School Field House: (Head coaches, assistant coaches & helpers welcome)

=  Minor March 8th Registration 1:45 Tryouts 2-3:30
» Intermediate  March 8" Registration 3:15 Tryouts 3:30-5
= Senior March 15" Registration 1:45 Tryouts 2-3:30
o Draft - Devcon, 30 Endicott St Danvers (Head & ONE Assistant coach only)
= Minor March 20"  6pm
= Intermediate = March 20th 7:15pm
= Senior March 21 8:30pm

e DGS Winter Clinic Session Two (5) Saturdays in March 1% — 29™
0 Run by Jen Scavone from the New England Riptide
o Cost is $50 per player
o Saturdays — Senior 11-Noon; Intermediate Noon-1; Minor 1-2pm (limited availability)

e Screening of coaches — Coaches need to re-apply now — Coaches voted in on Feb 24th
o0 4 items: Coaches Application, CORI, Coaches Agreement & copy of license (forms on website)
0 Mail to PO Box 435 Danvers MA 01923; email league Directors and infrom
= NO coaches considered without all 3 forms filled out

e Equipment pickup day —April 12th @ EZ Storage on route 114
o0 9-11am; Coaches bring last years equipment bag for inspection
e DGS Parade: May 3™ 9:45 across from MaDukes pizza
e Travel team tryouts: May 10" & 18" — times thd (must attend at least one tryout to be rostered)
e Banquet: June 24" (not on Oldies night) — Will sell out early this year, don’t wait for playoff results
e RULE CHANGES VOTED ON
o Clarification - Teams can only call from sister teams; not call siblings
o0 Int league pitching substituition
= Once a pitcher enters a game she will pitch her total innings without coming in and out.
= A pitcher that comes in the 1% and is pitching 3innings must pitch 1,2 &3
o0 Pitching distance was discussed; but recent league info will force a new vote on Feb 24th

NEXT OPEN MEETING: March 10" 6:30 @ Spero’s — PIZZA, WINGS & SODA supplied



