www.danversgirlssoftball.com Open Meeting:

To:

Open Meeting attendees Date: 2/8/10
DGS Board of Directors Location: Onion Town Girill
Time: 6pm

Meeting Purpose: Feb Open Meeting for 2010 Season
Attendees:

Agenda:

Registration update — Libby Kellard

Live registration date — Feb 9™ 6-8pm & Feb 27" 6-8pm High School Cafeteria

League Rules — Currently being reviewed; changes communicated in the March & April Open Meetings
0 Speak to league Directors now about concerns/recommendations

DGS Tryouts & Draft — “new” method per Draft Committee from 2007 continues

0 Tryouts — High School Field House: (Head coaches, assistant coaches & helpers welcome)
» Intermediate = March 13 Registration 10:00 Tryouts 10:15-11:45

= Senior March 13 Registration 11:45 Tryouts 12:00-1:30
= Minor March 13 Registration 1:30 Tryouts 1:45-3:15
o Draft - Devcon, 30 Endicott St Danvers (Head & ONE Assistant coach only)
Minor March 29 6pm
Intermediate March 29 7:15
Senior March 29 8:30

Summer Travel Try-outs

o May 8" & 16™; times and location TBA. Must attend one in your age group to be eligible
Screening of coaches — Coaches need to re-apply now — Coaches voted in on Feb 21st

o 3 forms: Coaches Application, CORI, Coaches Agreement

0 Mail to PO Box 435 Danvers MA 01923; email league Directors and inform
Seeking team sponsors....$250 per team, pick your league & team. See Bob Gilmore
Snack Bar Update

0 Presenting tonight 7pm to the School Committee
Leaves just Selectmen approval — seeking to attend Feb meeting or 1% March meeting
Goal - Break ground in March and complete by parade day
New structure will have two permanent rest rooms professionally cleaned & league storage
Seeking donations now — time, materials, work, etc
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Topics voted on:
o Consideration to migrate current 5 leagues to U-6 through U18 leagues
= Unanimously voted to remain with current 5 leagues
= 2 months of deliberation — Negative impact out weighed the positive
Open Discussion

NEXT OPEN MEETING:

March 8" 6:30 @ Onion Town Grill




