Open Meeting:

To:

DGS Open Meeting Date: 1/28/08
DGS Board of Directors & DGS Website Location: Spero’s
Time: 6:30pm

Meeting Purpose: January 08 Open Meeting
Attendees:

Agenda:

Introduction of DGS Board of Directors and positions — No “open” positions
Initial 2008 Treasurers report — Chris

Discount Card update - Susan

Uniform update

o Changing some team colors; Force (red), Eagles (maroon), Huskies (Royal)
Outline of DGS Operations — philosophy & policy
DGS Website www.danversgirlssoftball.com — “updated” — Primary tool for info communication
5 leagues — no changes

0 Any topics from the you?

Snack Bar staffing policy — Stepahnie
Registration & fees:

o 07 Fee - $85 for all but Thall is $50....Family Max = $170. (3 kids for price of 2 remains)

o $10 discount if registered by Feb 3"

o Live registration days — Jan 26™ (completed)...watch website for two additional dates
DGS pro-actively adding and deleting teams to each league in an effort to drive down rosters and allow more
instruction / play time

0 Drive Minor, Int & Junior to max 12 players

o0 Will not mean more games per week. Field’s currently under used
Coaches....must apply now! We will be voting in head coaches in the February Board meeting
Topics voted on in December BOD meeting

0 Re-draft; Voted down. We will comtinue “new” draft method from last year.

0 Last season achieved most parity in years.

DGS looking to run pitching clinic — Stay tuned
DGS running winter clinic in two sessions (see timeline)

NEXT MEETINGS:

OPEN MEETING February 11th 6:30pm @ Spero’s Sports Pub

BOD

February 24th 5:00pm @ Devcon



