OPEN MEETING FEBRUARY 11, 2008

- 08 Treasurer’s report, Chrissy went over and attached bank
statement as well.

- Registration update — Cheryl Demirdogen — as of 2/11/08 —
337 total, Thall 26
Junior 29
Minor 87
Intermediate 68
Senior 107

-Final registration dates; Feb 13 & 26", 6 — 8 pm at High School
Cafeteria

-League Rules: Currently being addressed: changes
communicated in March on website under each league.

-Coaches mandatory clinic “Al & Al” — March 2" Registration
12:30 Clinic 1-4:30 @ Danvers High School for head coaches,
assistants and anyone looking to help out.

-Tryouts: High School Field House (head coach, assistant coaches
& helpers welcome)
Minor March 8" Registration 1:45 Tryouts:2-3:30
Inter March 8" Registration 3:15  Tryouts 3:30 - 5
Senior March 15" Registration 1:45 Tryouts 2-3:30



-Draft — Devcon, 30 Endicott Street, Danvers (Head Coach & ONE
assistant)

Minor March 20" 6:00 pm
Intermediate March 20" 7:15 pm
Senior March 21% 8:30 pm

-DGS Winter Clinic, spots still open, running a second session,
limiting spots, first come first serve.

-Equipment — Pick up/Drop off — 4/12 @ EZ Storage, 9:00 am —
11:00 am

-DGS parade: May 3" 9:45 across from MaDukes pizza
-Travel Team tryouts: May 10" & 18" — times thd (must attend at
least one tryout to be rostered)

-Banquet: June 24" — not on oldies night this year.

-Rule Changes Voted on

- Clarification — teams can only call from sister teams, not

- call siblings

- Int league pitching substitution
a. Once pitcher enters a game she will pitch her
total innings without coming in and out.
b. A pitcher that comes in the 1* and is pitching 3
innings must pitch 1,2 &3

Pitching distance was discussed, but recent league info will
force a new vote on Feb 24™.

-DGS Pictures — April 26" @ Endicott Park, looking to move this
date up until after season starts. Need to look into teams that never
received their pictures from last year and paid.



-Website is updated, please check for information.

NEXT OPEN MEETING: March 10" 6:30 Spero’s - Pizza,
Wings & Soda supplied



