BOD Meeting:

To: Open Meeting attendees Date: 04/13/06
Cc: DGS Board of Directos Location: High Scool Library
Time: 7pm

Meeting Purpose: April 06 Open Meeting

Agenda:
e All DGS Fields Open — first come first serve

« Parade — April 29" 9:45 across from Firhouse pizze (all coaches should deliver uni's prior and all teams should
have banner)
0 Leagues lineup Thall first up through Intermediate
0 All coaches need to make sure parenst DO NOT walk with team — walk along sidewalks
0 DHS Player clinic for all age groups for 1 hour post parade

e League Player Slots - Senior 3 / Intermediate 2 / Minor CLOSED / Junior 10 / Thall 20

e League schedules
0 Thall & Junior completed — post to Website by Friday
o Minor, Intermediate & Senior — Target completeion for uniform pickup on April 15"
0 Time change....this year Saturdays will be 9:30, 11:30, 1:30 & possible 3:30 on GO2 & Rollins

« Uniform Pickup — April 15" Noon — 2pm 24 Richards Street (Discount cards, coaches shirts, schedules)
e Sister team call up policy

0 Only Senior, Intermediate & Minor can call up players

0 Players can be called up from your sister team only (same team name; lower level) if you expect less than

10 players and the girls called up should equal 10. Example...expect 9 girls; call up one to make 10 only
o Ifaplayeris called up and you end up with 10 of your players you must play the player called up also

e DGS Team Tunnel...provided to teams Minor, Intermediate & Senior

e All players should receive coupons for discounts at Dick’s Sporting Goods
e Update coaches list including assistants — phone & Email immediately

« 3 Forms for Head & Assistants; CORI for helpers prior to April 24™ NO EXCEPTION

« Umpire clinic April 12" 7-9pm Vye Gym (poor turnout due to problems with coaches treatment last year)
0 New rule all leagues allows ump’s to be approached between innings only and with a representative from
both teams
0 NO arguing balls, strikes, out & safe calls....ruling clarifications only !!!

e Coaches clinic Wednesay April 19" 7-9pm Vye Gym — ALL expected to attend



e Fields update — DGS plan
0 Purchased safety tubing for GO2 & Rollins — Installed for Parade Day
Field hoses, T’s and firman nozzle for GO2, Rollins, JG1 & JG2
New Clay & laser grade Rollins week of April 17th
Proposed Score board & outdoor cage — meeting with Town and School Committee — install TBD
New fenced in dugouts for GO2 & Rollins — Week of April 24"
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e Equipment Update — spill over from April 8" pickup — Daryl Parker

e NEW Rain out format - rainout hotline 978-739-2035
o The first rained out game is played on the first rainout slot per league; no exceptions
Thall — following Sunday on Great Oak Upper Noon, 2, 4 & 6pm
Junior — Following Sunday on Great Oak Lower Noon, 2, 4
Minor — Following Sunday Rollins & Great Oak 2 @ 6pm; Following Wednesday 6pm John George 1&2
Intermediate — Following Sunday Great Oak 2 Noon, 2 & 4pm
Senior — Following Sunday Rollins Noon, 2 & 4pm
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o Picture dates — may 19" & 20" rain or shine Endicott Park...Schedule TBD

e Field Maintenance Clinic - Coaches that attend are allowed to prep/line field or ready field on same day rain
o April 22" 9-10am Great Oak 2 Field
o Mayg" 7:30 — 8:30am Rollins Field

e DGS Travel Teams - U-14A, (2) U-14B, U-12A, (2) U-12B, (2) U-10
o Go to www.danversgirls softball.com and click on coaches application...fill out; email or PO Box 435
0 Coaches will be selected by a BOD screening process in late May
0 Tryouts will be determined on two Sundays in June and posted on website
=  Players must attend at least one tryout to be selcted to a roster

e 2" Annual DGS ASA Summer Invitational — July 28, 29 & 30"
0 (8 Teams per division for the first 3 to sell out; 1 team from Danvers in each)
= U-10 no teams yet
= U-12 2 teams signed
= U-14 5teams signed
= U-16 2 teams signed

e NEW Snack Bar Policy
0 Looking for volunteers before moving to team assignment
0 No children under age 14 without a parent at all times
0 4 people max in Snack Bar at any time
O ALL Food consumption must be paid for

e DGS Merchandise — Sold in Snack Bar

O DGS hooded sweatshirts - $25.00 (Royal Blure & Grey)

O DGS Falcon hats - $12 (Navy Blue, Pink, Yellow and Light Blue)
O DGS 1% Annual ASA Invitation Visors - $12 (Grey)

O DGS 1* Annual ASA Invitational Seatshirts - $8 (Grey, light blue & yellow)

O DGS 1% Annual ASA Invitational T-shirts - $4 (Grey, light blue & yellow)

Next Meeting Date:




Open Meeting: May 11" 8pm High School Library



