Open Meeting:

To: DGS Open Meeting Attendees Date: 2/9/06
Cc: DGS Board of Directors Location: High School Library
Time: 6pm

Meeting Purpose: February 9", 06 Open Meeting
Attendees:

Agenda:

o  Full Treasurers Report — Chrissy Sweeney
e DGS Website — “updated” — Primary tool for info communication
e 2" Annual DGS Banquet — June 28™ Danversport Yacht Club
e 2" Annual DGS ASA Summer Softball Invitational — July 28, 29 & 30" 2006
0 U-10 added to U-12 & U-14
0 Possible deletion of U-16 based on interest levels
e 5 leagues — no changes
0 No grade changes — no “grand fathering” exceptions going forward
o0 Fine tune rules to tighten league in Feb & March BOD Meetings
e All BOD position filled
e Registration & fees:
0 06 Fee - $80 for all but Thall is $50....3 kids for price of 2 remains
e Registration Update — Dianne Maclnnis
e Coaches Clinic Update ? — Cheryl Marshall; Beverly running Al & Al
e Snack Bar
0 Looking to volunteer list first; move to team night assignment if needed
0 No children in snack bar without adult
o All food consumed by workers MUST be purchased
e Equipment survey — Coaches please contact Daryl Parker to update your equipment contents...kdelpark@comcast.net

e Important Dates:

o Registration March 1% DHS Library 6-8pm; March 4™ DHS Caf 10-Noon; Feb 16™ DHS Library 6-8pm
0 Reg season April 24" through June 17" (Tball May 1% through June 24™)

o0 Playoffs Week of June 19th

o Parade April 29" @ 10am

o Pictures Tentative May 19" & 20™ at Endicott Park; rain or shine

O All Star game  June 24"

O Banquet June 28"

e  Thall format discussion....clinic vs games
e Head coaches requesting to return please email the DGS Website

e BOD Voting Update:
O Proposal from league parent to allow JV/Varsity pitchers to pitch in DGS. BOD voted unanimously against
O Proposal from league coach to re-draft all leagues each year was voted unanimously against

e DGS attempting to maximize team uniform colors to minimize on field confusion
DGS changing some team names to maximize “sister” teams for pulling players up a league

Next Meeting:

Thursday March 16" 6pm High School Library unless otherwise noted on www.danversgirlssoftball.com




