www.danversgirlssoftball.com Open Meeting:

To: Open Meeting attendees Date: 2/12/07
Cc: DGS Board of Directors Location: Seaquels
Time: 6:30 — 7:30pm
Meeting Purpose: Feb Open Meeting for 07 Season
Attendees:
Agenda:

07 Treasurers Report — Chrissy Sweeny
Final registration dates — Feb 15" & Feb 28" both 6-8 @ High School cafeteria
League Rules — Currently being addressed; changes communicated in March on website under each league

Coaches Clinic — March 13" 6:30 - 8:30  High School - Vye Gym
o Mandatory for coaches wishing to return / new applicants for coaching

DGS Tryouts & Draft — “new” method per Draft Committee to strive for parity
o0 Tryouts — High School Field House: (Head coaches, assistant coaches & helpers welcome)

» Intermediate March 10"  Registration 12:30  Tryouts 1:00 - 2:30

= Senior March 10"  Registration 2:00 Tryouts 2:30-4:00

=  Minor March 17" Registration 12:30  Tryouts 1:00 - 2:30
o Draft - Devcon, 30 Endicott St Danvers (Head & Assistant coach only)

= Minor March 21%  6pm

= Intermediate March 21%  7pm

= Senior March 21 8pm

Screening of coaches — Coaches need to re-apply now — Positions filled by end of Feb
o0 4 items: Coaches Application, CORI, Coaches Agreement & copy of license (on website)
0 Mail to PO Box 435 Danvers MA 01923 or fax to 978-535-6640
= NO coaches considered without all 4 forms filled out

Equipment surveys —Due to Frank McCartin by March 10™ (same method as above mail or fax)
Snack Bar:
o Each team will be responsible to staff 1 or 2 nights (Snack bar will have one regular staff)
0 LOOKING FOR VOLUNTEERS TO BE REGULAR STAFF
Team names changed & assigned via blind draw — Names on website
TBall — 2 teams less; Jr — same; Mr & Int — 2 more teams; Senior — 1 more team : Goal — Shorter rosters
Board of Directors Items Voted on in January:
0 PROPOSAL to Re-Draft DGS
= DECISION: NO Re-draft of DGS; Draft Committee to formulate draft method
intended to create parity over the next couple years. Goal is for more parity each year.
0 PROPOSAL to allow windmill pitching in Minor League
= DECSION: NO Windmill pitching in Minor League
0 DGS provide 1 tunnel rental @ Extra Innings via COUPON per team Mr / Int / Sr

NEXT OPEN MEETING:

March 12" 6:30 @ Seaquels — PIZZA & SODA supplied



