Open Meeting:

To:
Cc:

DGS Open Meeting Attendees Date: 1/12/06
DGS Board of Directors Location: High School Rm 101
Time: 6pm

Meeting Purpose: Janaury 06 Open Meeting
Attendees:

Agenda:

Chrissy Swweny - First treasurer’s report of 06 Season — Balance from 05
DGS Website — “updated” — Primary tool for info communication
DGS Banquet — Trmendous turnout
o 2" Annual will run late June — possible seating changes discussed
2" Annual DGS ASA Summer Softball Invitational — July 28, 29 & 30" 2006
0 U-10 addes to U-12 & U-14
0 Possible deltion of U-16 based on interest levels
5 leagues — no changes
o0 No grade changes — no “grandfathering” exceptions going forward
o Fine tune rules to tighten league — stay tuned
League rules will be discussed in January — email any suggestions to the DGS website
Open Board positions:
o T-Ball Director - OPEN
Registration & fees:
0 06 Fee - $80 for all but Thall is $50....3 kids for price of 2 remains
0 Presidenst letter with registration form will be mailed January 6"
e  $10 discount if registratation received by February 3rd
Equipment survey — Coaches please contact Daryl Parker to update your equipment contents...kdelpark@comcast.net

Field upgrades...pending town and High School AD approval
0  Yellow tubing on Great Oak 1 & 2
Foot markers in Center, RF & LF on Great Oak 1 & 2
Score Board; Great Oak 1 —Usage by HS & DGS only

o)
o)
O  Snack bar...new steel garage style door for front

Action Items Time Frame
0  Registrations Mail Jan 6", due Feb 3™ for discount...Danvers Youth Sign Up March 4™ 10-noon HS Cafeteria
o  Rules changes Jan & Feb
o  Drafts March (Minor, Intermediate & Senior )
o  Schedule March
o0  Playoff tree March
o  Uniforms March
o0  Sponsors March
o  Coaches Clinic March
o  Equipment survey Jan - Feb
o  Fund raising Discount cards &Tournament
o  Snack Bar Volunteer form or team assignment — Stay tuned
o  Parade May
o  Pictures Moving to mid June and indoors
o  Banquet & Awards June
o  All Star Games June
o  Travel Teams Post season ( DGS Sponsored )
O  Tournament July 28, 29 & 30

Next Meeting:

Thursday February 9" 6pm High School Room 101 unless otherwise noted on www.danversgirlssoftball.com




