Open Meeting:

To:

DGS Open Meeting attendees Date: 3/12/07
DGS BOD, DGS Website Location: Seaquels
Time: 6:30 — 7:30pm

Meeting Purpose: March Open Meeting for 07 Season
Attendees:

Agenda:

Treasures report
Registration update
o No registrations accepted after March 18"
0 League registrations down year over year.
0 Need to create a positive environment, with even playing time and competitive games
o0 Census in Intermediate league forces Expansion Team
Minor & Intermediate League umpires.
o0 DGS pays and trains players; please email website if interested..date TBD
DGS Updates
0 League updates will be at website; check frequently... www.danversgirlssoftball.com
0 RAIN OUT hotline number — 978-739-2035. Updated 1 hour prior to games.
Coaches Clinic — 3/13 high school field house 6:30 — 8:30. Mandatory for Head & Assist coaches
0 Run by high school Varsity coach and staff
o Dirills to teach techniques on fielding, throwing, batting, pitching, etc
0 How to run an effective practice
Coaches information
o MUST have three forms filled out and submitted. CORI, Coach Application & Coach Agreement
o Provide your Director with Head, Assist Coaches names, phone & email addresses asap
0 Provide 3 shirt sizes for coaches shirts to your Director asap. Any teams not supplied will get XL
Equipment
0 Minor, Intermediate & Senior will all have face masks & chin straps this year
o Date to pick up equipment, balls, 1* aid kits will be announced on the website
o Must supply Equipment Survey to Frank McCartin by March 21% Draft. Can be emailed to
Frank McCartin at jfmccartin@comcast.net or faxed to 978-535-6640
Tryouts
o0 Intermediate League completed
o 1% Session of Senior completed; 2™ session March 17" 2:30 — 4pm Field House
o Minor March 17", 1-2:30 Field House
Draft — All leagues March 21% at Devcon, 30 Endicott St (ONLY HEAD & ASSISTANT COACH)
o Minor 6pm
Intermediate  7pm
Senior 8pm
Draft method amended and provided to coaches at tryouts; same for all leagues

O 0O




Team sponsors
0 Only half teams sponsored currently. If your company would like to sponsor; $250
0 Team plaques & names on uniforms
0 Please email the DGS website and let us know
DGS Timeline
0 See handout
Snack Bar Procedure
o BOD will be responsible for opening and closing
0 One reg staff will be onsite
o Each team will be responsible for a night (or two) to provide volunteer. Teams selected
on nights playing at Great Oak. Head Coach ultimately responsible for your teams night.
NO FIELD USAGE UNTIL DPW OPENS TO DGS
League Rule Changes:
o0 Changes have been made to league rules. Disregard any rules you may have.
0 New rules will be communicated at the April Open Meeting

NEXT MEETINGS: BOD — Apr 8th, 5pm OPEN - Apr 9™ 6:30

Both meetings are at Seaquels Restaurant



